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Project Name
What is the title of your proposal?
Character Limit: 100

Decision*
Impact - Consider:

• Will this project or program provide a community benefit?

• Will this project or program impact a broad segment of the community (breadth)? Will 
this project or program impact a smaller-risk population (depth)? Consider breadth and 
depth equally.

• Is there evidence that the approach outlined in this proposal will be effective in 
accomplishing stated goals?

Capacity - Consider:

• Is leadership strong, well-established and engaged?

• Does the organization have the expertise and resources to accomplish this project or 
program?

• Are the organization's financial documents healthy?

Feasibility - Consider:

• Can this project realistically be accomplished in 12 months or less?

• Will this organization be able to sustain this project or program after grant funds are 
exhausted (if relevant)?

Choices
I approve this proposal.
I deny this proposal.
I want further information on this proposal.

Comments
Do you have any comments?

What additional information (if any) would you like to know?
Character Limit: 500


