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2025 Community Impact Grant Guidelines
PROGRAM OVERVIEW
The Putnam County Community Foundation (PCCF) Board of Directors guides the organization’s 
grantmaking priorities and strategies to ensure grant funds can leverage the greatest good. 
Their guidance informs the work of the Grants Committee which oversees the Community 
Impact Grants program, a competitive funding program which seeks to meet community needs 
through broad, flexible grantmaking. Grants awarded through the Community Impact Grants 
program are funded by PCCF’s Community Impact funds, unrestricted endowments, designed 
for the general benefit of the community. The Committee reviews grant applications from 
eligible organizations on an annual basis and recommends grant awards to the Board of 
Directors for approval.

View the program guidelines here.

Letter of Intent Questions
Each text area is limited in the number of characters which may be used.

Examples- 
1,500 Characters is roughly 250 words or 1/2 a page of text.
3,000 characters is about 575 words or 1 page of text.

Organization Overview*
Please provide an overview of the organization that includes: 
1. Organization's mission,
2. Number of Putnam County residents served each year and any other relevant demographic 
information, and
3. How the organization strengthens Putnam County.
Character Limit: 1500

Key Staff and Volunteers*
Describe how the expertise and capacity of your staff members or volunteers enables your 
organization to carry out your mission, relevant programs, and this grant request. What role 
does your Board play?
Character Limit: 1500

https://pcfoundation.org/wp-content/uploads/2024/09/2025-Community-Impact-Grant-Guidelines.pdf
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Project Name*
What is the title of your project?
Character Limit: 100

Total Cost of the Project*
Character Limit: 20

Amount Requested from PCCF*
Requests $5,000.00 or more are considered for the Community Impact Grant Program.
Character Limit: 20

Project Description*
Summarize the purpose of the project, program, or idea. Also include why this project is 
important to your community and how it will benefit Putnam County. 
Character Limit: 3000

Priority Areas*
Does your project address a need in any of these areas? Please mark all that apply.
Choices
Substance Use and Recovery
Mental Health
Educational and Career Advancement
Housing Solutions
Quality Healthcare
Opportunities for Youth
Food Insecurity
Early Care and Education
N/A

Additional Information
If there is any additional information you would like to provide that was not asked for in the 
previous questions, please include that below.
Character Limit: 1500


